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Introduction: The Priority of Purpose 

 
This class is about aligning our lives with God’s purpose for us.  But why should we take the 
time?  What are the benefits to understanding and living for our God-given purpose? 
 
I. The Consequences of Not Knowing Your Purpose 
 
 Solomon, in the Book of Ecclesiastes, tells us the consequences of purposeless living: 
 

A. Without knowing your purpose, life will seem tiresome.  
 
Without purpose, life will just wear you out!  You’ll lose your energy, spark, and 
motivation. 

 
Solomon describes that kind of circular existence in Ecclesiastes 1:5-8 he says, “The 
sun rises and the sun sets, and hurries back to where it rises.   The wind blows to the 
south and turns to the north; round and round it goes, ever returning on its course.   All 
streams flow into the sea, yet the sea is never full. To the place the streams come from, 
there they return again.  All things are wearisome…” 

 
The point he makes is this: Without purpose, we seem to be spinning our wheels, 
running in circles, doing the same thing over and over with no progress.  Life becomes a 
treadmill where we use up a lot of energy, but don’t really go anywhere.  At the end of 
every day we drop into bed exhausted and wonder, “What’s the purpose of it all?” 

 
B. Without knowing your purpose, life will seem unfulfilling.  

 
Without purpose, you’ll never be satisfied.  You’ll always be wrestling with discontent.   
 
Ecclesiastes 1:8b-9a says: " The eye never has enough of seeing, nor the ear its fill of 
hearing. What has been will be again, what has been done will be done again; there is 
nothing new…" 
 
Have you noticed how restless most people are? They’re always on the move to the next 
thing.  If you’ve never noticed this, just hand someone a TV remote control!  A recent 
study predicted the average person will change channels 350,000 times in his or her 
lifetime.  We’ll never be satisfied or at peace until we know our purpose. 

 
C. Without knowing your purpose, life will seem uncontrollable.   

 
Ecclesiastes 1:15 says, “What is twisted cannot be straightened; what is lacking cannot 
be counted.”  What in the world is he talking about?  He's referring to situations beyond 
our control! 

 
Have you ever tried to straighten out something permanently crooked—like a 
relationship that just refused to be straightened out?  Have you ever tried to solve a 
problem you just couldn't figure out?  Have you ever tried to change somebody or a 
circumstance that refused to change?  Some things seem unfixable. 
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How Do We Find Purpose? 
  
Solomon concluded that if you don't know the purpose of your life, it ends being meaningless: 
tiresome, unfulfilling, and uncontrollable.  So, what do you do?  When you don't know the point 
of life, you have just two options: 
 

! Make Up Your Own 
 

You can try to make up some meaning.  People do this all the time.  They try to create 
meaning through a hobby, sport, craft, career, or something else.  These activities may be 
fun, but inside people know there must be more to life than this.  Something is missing! 

 
! Discover God’s Purpose 

 
Thank goodness there’s a second option.  The second option is to discover what God says 
is the purpose of life.  He’s the creator of life, so He certainly ought to know the meaning 
and purpose of it!  

 
II. The Benefits of Knowing Your Purpose 
  

“… I press on to take hold of that for which Christ Jesus took hold of me.  Brothers, I do not 
consider myself yet to have taken hold of it. But one thing I do: Forgetting what is behind 
and straining toward what is ahead, I press on toward the goal to win the prize for which 
God has called me...” (Philippians 3:12b-14:) 

 
This passage shows us four benefits of taking the time to discover the purpose of our lives. 

 
A. Knowing the purpose of your life will give your life focus. 

 
You won’t be so scattered and distracted. Philippians 3:13 says: “…one thing I do…” 

 
Paul says that knowing your life purpose will give your life focus. Why is that 
important?  It’s important because focusing your life on your purpose produces 
incredible power.  

 
Purpose is like focused light.  Light diffused has no power at all, while focused light has 
amazing power.  For instance, focusing the light of the sun through a magnifying glass 
can set a piece of paper on fire.  If you focus light even more than that, it becomes a 
laser that can even cut through steel! 

 
B. Knowing the purpose of your life will simplify your life. 

 
The rest of Philippians 3:13 goes on to say: “: Forgetting what is behind and straining 
toward what is ahead…” 

 
If you don’t know your purpose, you’ll have a hard time deciding where you should 
best invest your time, money, and energy.  Trying to live without knowing what God 
made you for is like driving in a fog; it makes decision making a lot harder. 
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C. Knowing the purpose of your life will increase your motivation in life. 

 
Paul says in Philippians 3:14, “I press on toward the goal….”  He knows what life is all 
about, and he heads straight for it.  A clear objective is motivating. 

 
In Jeremiah 29:11 God says, “For I know the plans I have for you,” declares the 
LORD,  “plans to prosper you and not to harm you, plans to give you hope and a 
future.”  You have no idea the tremendous things God wants to do in your life! 

 
D. Knowing the purpose of your life will prepare you for eternity. 

 
Listen to Paul’s words: “… to win the prize for which God has called me heavenward in 
Christ Jesus.” 

 
Conclusion: 
 
Please understand this: Life on earth is preparation for eternity!  Life as we know it is not all 
there is.  Life is not a cycle, just going round and round.  You have a destiny in eternity.  You 
were made to last forever.  One day your heart will stop beating.  That will be the end of your 
time on earth, but it won’t be the end of you.  You are going to last forever. 
 
There is nothing more satisfying than knowing that what I’m doing with my life will count for 
eternity.  It is the desire of every believer to hear the Master say, “Well done, good and faithful 
servant” (Matthew 25:21).  What a thrill it would be to, at the end of our lives, be able to say 
with the great apostle: 
 

…The time has come for my departure.  I have fought the good fight, I have finished the 
race, I have kept the faith.  Now there is in store for me the crown of righteousness, which 
the Lord, the righteous Judge, will award to me on that day — and not only to me, but also 
to all who have longed for his appearing. (2 Timothy 4:6-8) 
 

Right now counts forever! 
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            Introduction 
 
A life of purpose must be intentional.   That is, a life lived for the purpose God has given must 
be consciously ordered around it.  Contrary to popular notions, those who give themselves to 
active involvement in the Lord’s work and the wellbeing of others are not, generally, 
independently wealthy and therefore simply have time to kill.  Rather, those who do so have 
made a determination not to kill the time they have so it can be used for productive purposes.  
The following chart contrasts the two mindsets: 
 
   Life is Ministry       Ministry is Life 
 
  
Motto:  “Do Things Right”      “Do Right Things” 
Method:  Do, then justify       Justify, then do 
Ministry: Is caught:        Is sought: 
 
    Common Vocations:      Common Vocations: 
 
     Work         Work 
     Parenting        Parenting 
     

Common Activities:      Common Activities: 
 
     Vacation        Vacation 
     Attend church       Attend church 
     Shopping        Shopping 
    ----------------------------------    ---------------------------------- 
 
    Discretionary Activities:     Discretionary Activities: 
 
    ___________________________   ___________________________ 
 
    ___________________________   ___________________________ 
 

   ___________________________   ___________________________ 
 
 
Motivation: Requires coercion      Requires restraint  
 
 
So, we must intentionally live for God’s purpose, which requires that we have a clear 
understanding of what our purpose is, so that we can order our lives around it.  Before 
identifying our purpose from Scripture, here’s a sample tool that can be used by one who is 
determined to arrange life around purpose: 
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A Personal Mission Statement1 

 
Successful organizations see the need to sharpen their focus through the careful explanation of 
the “why, what, and how” of their enterprise.  This process is known as the establishment of an 
organizational philosophy.  Once the philosophy is identified, it is distilled into a concise 
summary known as a mission statement.  Churches and individuals can also benefit from a 
clearly articulated statement of the biblical purpose, objectives, and goals that dictate how they 
will accomplish the Lord’s business.  

 
A. What is a mission statement? 
 

As noted above, a mission statement is a summary of one’s philosophy.  The term 
philosophy simply means “the love of wisdom.”  A philosophy, as used in the context of this 
lesson, is a statement of the principles that guide someone in the wise accomplishment of a 
task.  A clear and complete philosophy of life must answer three basic questions. 

 
1. Why am I doing what I do? 

 
Or, what is my purpose? 

 
2. What am I to do? 

 
 Or, what are my objectives? 
 

3. How am I to do what I do? 
 

Or, what are my goals? 
 

B. Why is a mission statement important? 
  

1. It is important because everybody has one! 
2. It is important because it trains our vision on the appropriate target. 
3. It is important because it gives meaningful guidance to each task we perform. 
4. It is important because it provides a benchmark for the evaluation of our lives. 
5. It is important because it prevents waste and over extension. 
6. It is important because it helps us live intentionally. 

 
C. Where do I begin? 
 

Begin with the end in view.  That is, imagine a sort of spiritual snapshot of the Christian life.  
What will we look like if we perfectly live out the answers to the great questions examined 
earlier:  Why am I here? What am I to do? How am I to do it?   

 

                                                
1Personal Mission Statement Philosophy from Pastor Steven Thomas, Huron Baptist Church, Flat Rock, MI. 
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D. What does a mission statement look like? 
 

Below is an example of a personal mission statement.  Before evaluating the details of this 
example, there are several general observations that should be noted. 

 
1. A mission statement must be doxological. 
2. A mission statement must deal with specifics. 
3. A mission statement must be comprehensive. 
4. A mission statement must be inflexible in its categories. 
5. A mission statement must allow for flexibility in its methodology. 

 
E. Practical considerations 
 

1. Review your mission statement regularly. 
2. Update your mission statement periodically. 
3. Implement the details of your mission statement via a personal management tool  

(e.g., planner). 
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Implementing a Personal Mission Statement 

 
I exist to glorify God in the biblical mission through maturing obedience to His Word in every 
role of life. 
 
Step #1 List the various roles that you are required to fulfill in your life.   
 
Common roles (universal): 
 
1. A student of God’s Word. 
 
 
2. A sharer of God’s Word. 
 
 
3. A servant in God’s church. 
 
 
4. A steward of God’s resources. 
 
 
5. A seeker of God’s intimacy. 
 
 
6. A support of God’s social order. 
 
 
Individual roles (vocation): 
 
 
7. A worker in God’s vineyard. 
 
 
8. A husband of a God-given spouse 
 
 
9. A father of God-given children 
 
 
10. A pastor of a God-given flock 
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Step #2 Identify biblical principles that direct how you play each role listed  above.   
 
Common roles: 
 
1. As a student of God’s Word I must read God’s word regularly – Colossians 3:16 

As a student of God’s Word I must learn God’s word regularly – Ephesians 4:11-13 
 

 __________________________________________________________________________ 
 
2. As a sharer of God’s Word I must establish redemptive relationships – Matthew 22:39;  

1 Corinthians 9:22 
As a sharer of God’s Word I must demonstrate exemplary character – 1 Thessalonians  
4:11-12; Matthew 5:16 

    
__________________________________________________________________________ 

 
3. As a servant of God’s church I must use my talents to edify the body – 1 Corinthians 12:7 
 As a servant of God’s church I must cultivate edifying relationships – Hebrews 10:25 
  

__________________________________________________________________________ 
 
4. As a steward of God’s resources I must give to His church – 1 Corinthians 16:2 

As a steward of God’s resources I must have to give to those in need – Ephesians 4:28  
 As a steward of God’s resources I must strive for bodily health – 1 Corinthians 6:20     
  

__________________________________________________________________________ 
 
5. As a seeker of God’s intimacy I must commune with Him. – 1 Thessalonians 5:17 
  

__________________________________________________________________________ 
 
6. As a support of God’s social order I must preserve God-ordained institutions – 

Deuteronomy 5:16; 1 Timothy 5:4; Romans 13:1-7 
 
 __________________________________________________________________________ 
 
Individual roles: 
 
7. As a worker in God’s vineyard I must labor with quality and honesty – Colossians 3:22 
    

__________________________________________________________________________ 
 
8. __________________________________________________________________________ 
  
 __________________________________________________________________________ 
 
9. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
10. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
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Step #3 Create an action plan to implement the above roles in your routine. 
 
Common roles: 
 
 
1. I will read God’s word every ______________. 
 
 I will learn God’s word every ______________.  
 
 __________________________________________________________________________ 
 
 
2. I will establish redemptive relationships with/by _______________________. 
 

I will demonstrate exemplary character to/by __________________________. 
 

 __________________________________________________________________________ 
 
3. I will use my talents to edify the body by  _____________________________. 
 
 I will cultivate edifying relationships with/by __________________________. 
 
 __________________________________________________________________________ 
 
4. I will give ___________ to God’s church every ________________. 
 

I will have to give to those in need by saving ______________ each ____________. 
 

 I will strive for bodily health by exercising every ______________________. 
 
 
 __________________________________________________________________________ 
 
5. I will commune with God every ___________________. 
  

__________________________________________________________________________ 
 
 
6. I will preserve God-ordained institutions by ___________________________. 
    

__________________________________________________________________________ 
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Individual roles: 
 
7. I will labor every ________ from _________ to __________. 
    

__________________________________________________________________________ 
 
8. I will love my wife by giving to her regularly. 
 
 I will love my wife by dating her once each month. 
 
 I will love my wife by talking with her daily. 
 
 I will love my wife by doing household chores weekly. 
 

I will lead my wife by praying with her daily. 
 

 I will lead my wife by communicating with her daily. 
 
 I will lead my wife by planning with her weekly. 
 
 I will protect my wife by providing for her material needs. 
 
 I will know my wife by listening to her daily. 
 
9. I train my children by punishing sinful attitudes and behavior and rewarding righteousness 

regularly. 
 
 I train my children by modeling righteous behavior and attitudes. 
 

I will love my children by giving to them regularly. 
 

 I will love my children by being with them daily. 
 
 I will love my children by talking with them daily. 
 
 I will love my children by doing for them daily. 
 

I will instruct my children by reading to them daily. 
 
I will instruct my children by sharing with them my experience and knowledge regularly. 

 
 
 
Step #4 Schedule your action plan. 
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Implementing a Personal Mission Statement 

 
I exist to glorify God in the biblical mission through maturing obedience to His Word in every 
role of life. 
 
Step #1 List the various roles that you are required to fulfill in your life.   
 
Common roles (universal): 
 
1. A student of God’s Word. 
 
 
2. A sharer of God’s Word. 
 
 
3. A servant in God’s church. 
 
 
4. A steward of God’s resources. 
 
 
5. A seeker of God’s intimacy. 
 
 
6. A support of God’s social order. 
 
 
Individual roles (vocation): 
 
7.  
 
 
8.  
 
 
9.  
 
 
10.  
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Step #2 Identify biblical principles that direct how you play each role listed  above.   
 
Common roles: 
 
1. As a student of God’s Word I must read God’s word regularly – Colossians 3:16 

As a student of God’s Word I must learn God’s word regularly – Ephesians 4:11-13 
 

 __________________________________________________________________________ 
 
2. As a sharer of God’s Word I must establish redemptive relationships – Matthew 22:39;  

1 Corinthians 9:22 
As a sharer of God’s Word I must demonstrate exemplary character – 1 Thessalonians  
4:11-12; Matthew 5:16 

    
__________________________________________________________________________ 

 
3. As a servant of God’s church I must use my talents to edify the body – 1 Corinthians 12:7 
 As a servant of God’s church I must cultivate edifying relationships – Hebrews 10:25 
  

__________________________________________________________________________ 
 
4. As a steward of God’s resources I must give to His church – 1 Corinthians 16:2 

As a steward of God’s resources I must have to give to those in need – Ephesians 4:28  
 As a steward of God’s resources I must strive for bodily health – 1 Corinthians 6:20     
  

__________________________________________________________________________ 
 
5. As a seeker of God’s intimacy I must commune with Him. – 1 Thessalonians 5:17 
  

__________________________________________________________________________ 
 
6. As a support of God’s social order I must preserve God-ordained institutions – 

Deuteronomy 5:16; 1 Timothy 5:4; Romans 13:1-7 
 
 __________________________________________________________________________ 
 
Individual roles: 
 
7. __________________________________________________________________________ 
    

__________________________________________________________________________ 
 
8. __________________________________________________________________________ 
  
 __________________________________________________________________________ 
 
9. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
10. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
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Step #3 Create an action plan to implement the above roles in your routine. 
 
Common roles: 
 
 
1. I will read God’s word every ______________. 
 
 I will learn God’s word every ______________.  
 
 __________________________________________________________________________ 
 
 
2. I will establish redemptive relationships with/by _______________________. 
 

I will demonstrate exemplary character to/by __________________________. 
 

 __________________________________________________________________________ 
 
3. I will use my talents to edify the body by  _____________________________. 
 
 I will cultivate edifying relationships with/by __________________________. 
 
 __________________________________________________________________________ 
 
4. I will give ___________ to God’s church every ________________. 
 

I will have to give to those in need by saving ______________ each ____________. 
 

 I will strive for bodily health by exercising every ______________________. 
 
 
 __________________________________________________________________________ 
 
5. I will commune with God every ___________________. 
  

__________________________________________________________________________ 
 
 
6. I will preserve God-ordained institutions by ___________________________. 
    

__________________________________________________________________________ 
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Individual roles: 
 
7. __________________________________________________________________________ 
    

__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 

 __________________________________________________________________________ 
 
 
8. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 
 
9. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 
 
10. __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
 
 __________________________________________________________________________ 
  
Step #4 Schedule your action plan. 
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“Your Mission, Should You Choose to Accept It” 

 
Most Christians would agree that we must intentionally live for God’s purpose.  And, if asked to 
explain their purpose, most Christians would correctly answer, “To bring glory to God.”  The 
Bible is clear that “whether we eat or drink or whatever we do, we are to do it to the glory of 
God” (1 Corinthians 10:31).  But if asked to define what the glory of God is, many would be left 
silent.  Still fewer could explain how one goes about this most important task.  Therefore, we 
need to answer those questions. 
 
Most of us are familiar with Jesus’ final instructions to His followers before He ascended back to 
the Father, which we call the Great Commission: 
 

Go and make disciples of all nations, baptizing them in the name of the  
Father and of the Son and of the Holy Spirit, and teaching them to obey 
 everything I have commanded you. And surely I am with you always,  
to the very end of the age. (Matthew 28:19-20) 

 
But if all things are to be done for the glory of God, then that includes the Great Commission.  
That is, the purpose of the Great Commission, as for all things, is to bring glory to God.  What is 
the connection between God’s glory and our mission?  How does the biblical mission bring glory 
to God? 
 
Universal Worship 
 
In the last book of the Bible we’re given a glimpse of the universal worship of God: 
 

Then I looked and heard the voice of many angels, numbering thousands 
upon thousands, and ten thousand times ten thousand. They encircled the 
throne and the living creatures and the elders.  In a loud voice they sang: 
“Worthy is the Lamb, who was slain, to receive power and wealth and  
wisdom and strength and honor and glory and praise!  Then I heard 
every creature in heaven and on earth and under the earth and on the sea,  
and all that is in them, singing: “To him who sits on the throne and to the  
Lamb be praise and honor and glory and power, for ever and ever!”  The  
four living creatures said, “Amen,” and the elders fell down and worshiped.  
(Revelation 5:11-14) 

 
Notice that this worship is focused on the character of God – Who He is.  Theologians call this 
His intrinsic glory.  God is to be worshiped because in His character, Who He is, He is worthy. 
 
The reason for which we were saved is to worship God, because He is worthy. Ephesians 1 says: 
 

In love he predestined us to be adopted as his sons through Jesus Christ, in accordance with 
his pleasure and will — to the praise of his glorious grace… (Ephesians 1:5-6a) 
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You…were included in Christ when you heard the word of truth, the gospel of your 
salvation. Having believed, you were marked in him with a seal, the promised Holy Spirit, 
who is a deposit guaranteeing our inheritance until the redemption of those who are God’s 
possession — to the praise of his glory. (Ephesians 1:13-14)  

 
That God’s glory is His character is seen in Romans 3:23, which defines sin as failing to be like 
God:  
 

All have sinned and fall short of the glory of God.   
 
Romans 11:36 makes clear that God’s purpose for all things is His own glory:  
 

 For from Him and through Him and to Him are all things. To Him be the glory forever. 
Amen. (Romans 11:36) 

 
So, God’s purpose is that He be worshiped, praised for Who He is and What He has done.  This 
answers the question of why we evangelize – to bring glory to God.  But since that answer can be 
given for any activity,2 specifically how does the Great Commission bring glory to God?  The 
answer is that universal worship requires a worldwide mission. 
 
Worldwide Mission  
 
It’s God’s desire to display His character, His glory, to His world.  And He desires and deserves 
that the response be worship of Him.  While God’s character is His intrinsic glory, worship is 
ascriptive glory.  Because of His character, God alone is worthy of worship.  The concept of 
glory not only refers to the attributes that God possesses (intrinsic glory), but also to the 
believer’s acknowledgment of those attributes.  This is called ascriptive glory because greatness 
and honor are ascribed to Him (recognized and acknowledged). 
 

Ascribe to the LORD, O mighty ones, ascribe to the LORD glory and strength.  Ascribe to 
the LORD the glory due his name; worship the LORD in the splendor of his holiness. – 
Psalm 29:1-2 

 
This purpose is consistent from the beginning of the Bible to the end.  We’ve seen that at the end 
of history God will be worshiped for Who He is.   We’ve seen that He planned it from before the 
foundation of the world.  And we see God’s desire for His own glory at the beginning of history 
– creation. 
 

God said,  “Let us make man in our image, in our likeness, and let them rule over the fish of 
the sea and the birds of the air, over the livestock, over all the earth, and over all the 
creatures that move along the ground.”  So God created man in his own image, in the image 
of God he created him; male and female he created them.  God blessed them and said to 
them, “Be fruitful and increase in number…” (Genesis 1:26-28) 

 
The image of God in man means that we reflect God.  God is so intent on having His character 
displayed that He made man in His image to see His reflection in His highest creature. 

                                                
2Why do I breathe?  The glory of God.  Why do I work? The glory of God.  Why do I have kids?  Undergo trials?  
Pursue an education?  Eat and drink?  All of these are for the glory of God. 
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This reflection is not a physical resemblance because the Bible is clear that, God is spirit and 
those who worship Him must worship in spirit and in truth (John 4:24).  Rather, the image of 
God is a personal and moral resemblance to God. 
 
It is personal in that we have the components of personhood as does God - mind, will, emotion.  
It is moral in that we have the capacity to reflect God’s moral character.   
 
Notice, God wanted, and still wants, multitudes of people to reflect Him, thus his command to 
“Be fruitful and increase in number”.  Yet the entrance of sin into God’s good world means that 
people no longer reflect His character. What is the solution?  God has chosen to use the Gospel 
message to transform people.  The reason God gave the Great Commission is because it turns 
mouths and lives that now curse and rebel against Him into mouths and lives that praise and 
serve Him.  “Evangelism exists where worship does not.”  God’s desire for universal worship 
requires a worldwide mission.   
 
The Glory of God and the Church 
 

Surely you have heard about the administration of God’s grace that was given to me for you, 
that is, the mystery made known to me by revelation, as I have already written briefly.  In 
reading this, then, you will be able to understand my insight into the mystery of Christ, 
which was not made known to men in other generations as it has now been revealed by the 
Spirit to God’s holy apostles and prophets.  This mystery is that through the gospel the 
Gentiles are heirs together with Israel, members together of one body, and sharers together 
in the promise in Christ Jesus.  I became a servant of this gospel by the gift of God’s grace 
given me through the working of his power.  Although I am less than the least of all God’s 
people, this grace was given me: to preach to the Gentiles the unsearchable riches of Christ, 
and to make plain to everyone the administration of this mystery, which for ages past was 
kept hidden in God, who created all things.  His intent was that now, through the church, the 
manifold wisdom of God should be made known to the rulers and authorities in the heavenly 
realms, according to his eternal purpose which he accomplished in Christ Jesus our Lord. 
(Ephesians 3:2-11) 

 
Now to him who is able to do immeasurably more than all we ask or imagine, according to 
his power that is at work within us, to him be glory in the church and in Christ Jesus 
throughout all generations, for ever and ever! Amen. (Ephesians 3:20-21) 

 
So, God’s purpose is always and at all times His own glory, and at this time, He is accomplishing 
that purpose through His church, as it extends His fame throughout His world via the Great 
Commission.  The Great Commission itself is inextricably tied to the advance of the Church, as 
documented below. 
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The Advance of the Church and the Advance of the Great Commission 

 
Evangelicals are known for their zeal in pursuing the spread of the gospel.  In fact, the very word 
“evangelical” is derived from the Greek noun euangelion, translated as “gospel”.  Therefore, an 
evangelical can be defined as “one who believes and proclaims the gospel of Jesus Christ.3  But 
many mistakenly believe that this is the end of our task.  However, the mere proclamation of the 
gospel message is not the fulfillment of the Great Commission.  Obedience to Jesus’ command 
requires “baptizing” and “teaching them to obey everything I have commanded you” (Matthew 
28:19-20).  Implicit in Jesus’ words is the indispensable role of the church in His mission (after 
all, into what are they baptized?).  As we will see, the church’s implicit role becomes explicit as 
the apostles begin to carry out the Great Commission.  The following demonstrates the 
multiplication of local churches is the means by which God has chosen to carry out the Great 
Commission. 
 
I. The Great Commission – The Biblical Mission is Revealed. 
 

A. Matthew 28:18-20 
 

If asked to locate the Great Commission in the Bible, most Christians would correctly 
point to Matthew 28:18-20: 

 
Then Jesus came to them and said, “All authority in heaven and on earth has been 
given to me.  Therefore go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, and teaching them to 
obey everything I have commanded you. And surely I am with you always, to the 
very end of the age.” 

 
However, few believers realize that Matthew 28 contains but one of three statements of 
the Great Commission.  The other two are found in Luke 24:46-49 and Acts 1:8: 

 
B. Luke 24:46-49 

 
[Jesus] told them, “This is what is written: The Christ will suffer and rise from the dead 
on the third day, and repentance and forgiveness of sins will be preached in his name to 
all nations, beginning at Jerusalem.  You are witnesses of these things.  I am going to 
send you what my Father has promised; but stay in the city until you have been clothed 
with power from on high.” 

 
Here Luke provides some additional details regarding the Great Commission: 1) the 
content of the message will be repentance and forgiveness of sins and, 2) it will begin in 
the city of Jerusalem. 

 
C. Acts 1:8 

 
“But you will receive power when the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 

 
                                                
3 Evangelical Dictionary of Theology, Evangelicalism, p. 379. 
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In the first chapter of Acts, Luke picks up where he left off in the Gospel of Luke (cf. 
Luke 1:3 and Acts 1:1).  Here he combines the information found in Matthew 28 and 
Luke 24: the mission will advance from Jerusalem and beyond. 

 
According to the Bible Knowledge Commentary, Acts 1:8 is highly significant for a 
proper understanding of the Book of Acts: 

 
The outline [used in] this study is the result of using two keys in Acts. The first and 
most obvious one is the theme verse, Acts 1:8, “But you will receive power when 
the Holy Spirit comes on you; and you will be My witnesses in Jerusalem, and in all 
Judea and Samaria, and to the ends of the earth.” 
 
The second key is the use Luke makes of “progress reports” which are sprinkled 
throughout the book (cf. 2:47; 6:7; 9:31; 12:24; 16:5; 19:20; 28:30-31)…The 
beautiful correlation of these two factors—the key verse of Acts 1:8 and the seven 
progress reports—form the basis of the…outline. 

 
Since Acts 1:8 forms the outline for the Book of Acts, what follows in chapters 2-28 is 
the historical account of how the mission was carried from Jerusalem to Judea and 
Samaria and to the ends of the earth. 

 
What do the book of Acts and the rest of the New Testament teach us regarding how the 
biblical mission is advanced? 
 

II. The Apostles’ Ministry:  The Biblical Mission is Launched. 
 
 A. The beginnings of the church and the biblical mission are parallel. 
 

At the beginning of the new entity called the church in Acts 2, we also have the 
beginning of the Great Commission.  In Acts 2:37-38 on the Day of Pentecost in 
Jerusalem we have all the elements found in Matthew 28 and Luke 24: baptism, 
repentance, and forgiveness of sins: 

 
When the people heard this, they were cut to the heart and said to Peter and the 
other apostles, “Brothers, what shall we do?”  Peter replied, “Repent and be 
baptized, every one of you, in the name of Jesus Christ for the forgiveness of your 
sins... (Acts 2:37-38) 

 
B. The church is central to the biblical mission. 

 
The hyper-independence valued in American culture is sometimes emulated by 
Christians.  It results in a disregard for the corporate4 nature of God’s plan for the 
biblical mission.  However, the heart of God’s plan for the biblical mission is 
what some theologians call the primacy of the local church. 

 
  The primacy of the local church is seen in: 
 
                                                
4Not as in business – a corporation - but rather as opposed to individualism. 
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  1. The distinctive element of this age 
 

In Acts 2 the current age was launched with the birth of the church.  The Holy 
Spirit was given to establish the church and empower it for service.  This “Spirit 
Baptism,” is the distinctive element of this age. 

 
Compare Acts 1:5, 11:15-16; 1 Corinthians 12:13 
 
[Jesus said], “John baptized with water, but in a few days you will be baptized with 
the Holy Spirit.” (Acts 1:5) 
 
[Peter said] “The Holy Spirit came on them as he had come on us at the beginning.  
Then I remembered what the Lord had said: ‘John baptized with water, but you will 
be baptized with the Holy Spirit.’” (Acts 11:15-16) 

 
   We were all baptized by one Spirit into one body [the Church].  

(1 Corinthians 12:13) 
 
  2. The outline of the book of Acts 
 

Acts 1:8 commissioned the church to carry out the biblical mission in ever-
widening circles: first in Jerusalem, then in Judea and Samaria, finally extending 
the mission to the far reaches of the world.  These geographical locations constitute 
the outline of the book of Acts.  Therefore, Acts is an historical account of 
believers’ obedience to the mission in the first century.  A review of the content of 
Acts reveals that this mission was not carried out merely by a collection of 
individuals, but through the corporate work of local churches. 

 
  3. The structure of the New Testament 
 

The content of New Testament material that pertains to this age is addressed 
primarily to local churches and the pastors of local churches. 

 
  4. The usage of the term ekklesia 

 
The Greek word translated church is ekklesia, or a “called out assembly” (the word 
itself has implications for the mission!).  A popular and deep-rooted notion 
advocates that the work of the mission is carried out strictly on an individual level 
(the universal church).  The local church is devalued as a man-made organization.  
For example, L. S. Chafer wrote: 

 
No responsibility of service is imposed on the church per se.  Service, like the 
gifts of the Spirit by whom service is wrought, is individual…The common 
phrase, ‘the church’s task,’ is, therefore, without biblical foundation (Chafer, 
Systematic Theology, 4:149). 
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Many today have a preoccupation with the church as “the universal body of 
Christ,” to the exclusion of the local church.  The church does indeed have a 
universal aspect, but over-emphasis on it does not account for the fact that of the 
114 occurrences of the term ekklesia in the NT, about 99 are clear references to the 
local church.  Clearly the latter is the emphasis of the NT.  In fact, it can be said 
that the NT perspective is that the universal body of Christ is always manifest 
through local assemblies of believers. 

 
  5. The ministry pattern of the apostle Paul 
 

As the first century church fulfilled the biblical mission, the biblical narrative 
followed the ministry of the apostle Paul.  His work provides a paradigm for the 
ministry of the church today.  It can be summarized by saying: 

 
a. The local church is the source of the biblical mission. 

 
The local church commissioned the work of the apostle Paul. 

 
[The church at Antioch] placed their hands on [Saul and Barnabas] and sent 
them off. (Acts 13:3) 

 
b. The local church is the means of the biblical mission. 

 
The local church supported Paul’s work in the biblical mission.  He reported 
his progress back to it, and received his support from it. 

 
They gathered the church together and reported all that God had done through 
them and how he had opened the door of faith to the Gentiles. (Acts 14:27) 

 
It was good of you to share in my troubles…you sent me aid again and again 
when I was in need.  Not that I am looking for a gift, but I am looking for what 
may be credited to your account.  I have received full payment and even more; 
I am amply supplied, now that I have received from Epaphroditus the gifts you 
sent.  They are a fragrant offering, an acceptable sacrifice, pleasing to God.  
And my God will meet all your needs according to his glorious riches in Christ 
Jesus. (Philippians 4:14-19) 

 
c. The local church is the end of the biblical mission. 

 
As Paul gained converts to Christ, the clear objective was the establishment of 
new local churches. 

 
[Paul and Barnabas] preached the good news in [Derbe] and won a large 
number of disciples.  Then they returned to Lystra, Iconium and Antioch, 
strengthening the disciples and encouraging them to remain true to the 
faith.  “We must go through many hardships to enter the kingdom of 
God,” they said.  Paul and Barnabas appointed elders for them in each 
church and, with prayer and fasting, committed them to the Lord, in whom 
they had put their trust. (Acts 14:21-23) 
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David Hesslegrave, in his book, Planting Churches Cross-Culturally (p. 59), 
provides an analysis of the work of Paul in the biblical mission, visualized in the 
following chart.  Notice how it supports the summary given above. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   
 
 
 

6. The direct statement of Scripture 
 

Although I hope t come to you soon, I am writing you these instructions so 
that, if I am delayed, you will know how people ought to conduct themselves in 
God’s household, which is the church of the living God, the pillar and 
foundation of the truth. (1 Timothy 3:14-15) 

 
  C. Each believer has been saved to help accomplish the mission. 
 

The work of the biblical mission does not belong to an exclusive, elite group of 
professional ministers.  Every believer is expected to participate in the work. 

 
It was [Christ] who gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers, to prepare God’s people for 
works of service, so that the body of Christ may be built up…13 until we all 
reach unity in the faith and in the knowledge of the Son of God and become 
mature, attaining to the whole measure of the fullness of Christ.  From 
[Christ] the whole body, joined and held together by every supporting 
ligament, grows and builds itself up in love, as each part does its work. 
(Ephesians 4:11-12, 16) 
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III. The Current Era:  The Biblical Mission is Continued. 
 
 A. The mission defined 
 

Based on the biblical data just surveyed, the biblical mission can be defined as follows: 
 

The primary mission of the Church and, therefore, of the churches is to proclaim the 
gospel of Christ and gather believers into local churches where they can be built up in 
the faith and made effective in service, thereby planting new congregations throughout 
the world. (David Hesselgrave, Planting Churches Cross-Culturally, p 20). 

 
 B. The mission pursued 
 

This is not theoretical information.  It is intensely practical truth that must shape our 
lives and ministries.  In view of the mission, what shall we do? 

 
  Practical implications of the biblical mission: 
 

1. Life principles for each of us to follow: 
 

a. View all the components of life from the perspective of the objective of the 
biblical mission. 

 
Ask questions penetrating questions such as:  How does my work contribute to 
the mission?  How can I instill a commitment to the mission in my children?  
Are my recreational pursuits a help or hindrance in the mission?  How can I 
free my life from unnecessary entanglements that sap time and energy from the 
mission? 

 
b. Focus on eternal rewards for the work of the biblical mission rather than the 

temporal rewards that come from the priorities of the world. 
 

View material possessions as temporary tools to be used for the mission.  Seek 
satisfaction in ministry rather than career, relationships, possessions, etc.  Pray 
for a love of Christ’s return and meditate on your meeting with Him. 

 
c. Demonstrate the primacy of the local church in the way you structure your life. 

 
In the words of the common church covenant (and CBC’s), determine to give 
the church “a sacred preeminence over every institution of human origin.”  
Attend its services faithfully.  Support its work generously.  Serve its programs 
diligently.  Seriously consider your participation in church planting endeavors. 

 
2. A church culture for each of us to strengthen: 

 
a. We must joyfully embrace sacrifice for the sake of the mission. 

 
We minister in the richest society in history.  Sacrifice is a foreign concept in 
the culture at large and, unfortunately, characterizes too few of God’s people.  
We must learn to derive our joy from the spread of God’s fame. 

 
b. We must maintain a church planting mindset. 

 
We must understand that effective ministry culminates in reproduction of local 
churches.   
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c. We must do the work of church planting. 

 
The work of church planting emissaries is vital to our global vision.  However, 
we must not be content to allow others to pursue the mission in our place.  A 
church planting mindset requires that each congregation plan to initiate or 
participate in the establishment of new local churches.   

 
• Active participation in church planting is faithful to the ministry pattern of 

the apostle Paul. 
 

When Paul established new churches there were geographically distant 
from the commissioning church (e.g., Antioch of Pisidia), he quickly 
sought to work through that church to establish more churches that were 
geographically near (e.g., Iconium, Lystra, Derbe). 

 
• Active participation in church planting yields many practical ministry 

benefits: 
 

o Spurs evangelism in both the mother and daughter churches 
 

o Creates a passion for the mission, thereby enlarging the pool of 
potential missionaries 
 

o Addresses the problem of the decreasing number of churches in 
America.  One understandable objection to domestic church 
planting is often stated as follows:  “Since we already have enough 
churches here, why should we divert resources from foreign 
missions.”  But, in addition to the benefits listed above, consider: 

 

 

(Source:  Baptist Mid-Missions) 
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The Glory of God and CBC 
 
The following is a helpful summation of the Great Commission and its function in the local 
church:5 
 

What does our Lord mean by this command to ‘make disciples of every nation’?  Looking 
back in the Gospels we are reminded that the term ‘disciples’ was used of those who were 
the followers of Jesus.  In the book of Acts, the term seems to be used as a synonym for 
‘Christian’ or ‘believer’ (Acts 6:1,2; 9:1,26; 11:26, etc.).  From this we should conclude 
that the command of the risen Lord was to carry out the task of leading men to be His 
followers, just as men had done during His earthly sojourn. 

 
Why use the term ‘make disciples’ then?  Why not simply command that we evangelize the 
world?  The reason is that Christianity is more than a decision to trust in Christ as Savior. It 
is not enough to invite men to believe in Christ as Savior.  In the Gospels, our Lord invited 
men to follow Him, not just to believe on Him.  Christianity is more than a moment-in-time 
conversion; it is the radical transformation or conversion which leads to a whole new way 
of life.  It implies the forsaking of our former way of life, and our commitment to live as God 
requires, by His grace.  In other words, discipleship is used because it compresses 
conversion and Christian living, salvation and sanctification, into one term.  Conversion to 
Christ, in the Gospels and the rest of the New Testament, was inconceivable without a 
commitment to follow Him in life.  That is why our Lord persistently challenged would-be 
followers to count the cost, as well as the rewards. 
 
The main verb, ‘make disciples,’ does not really explain the means of discipleship, but its 
goal. It is the three participles that help us to grasp what is involved in the making of 
disciples of all nations.  Behind the Great Commission was a radical new concept which our 
Lord gave to the eleven, who were dyed-in-the-wool Jews. 
 
First of all, making disciples necessitated ‘going.’  This commission nullified the previous 
instruction of our Lord to go only to the Jews (cf. Matthew 10:5-6).  Now they were to 
proclaim the grace of God in the gospel to all nations.  Judaism had previously (and 
reluctantly) granted Gentiles to come the way of the proselyte.  Now Jewish believers were 
to go to the Gentiles with the good news.  Going did not come easily to these racially biased 
men.  The racial separatism which once was thought to be a measure of spirituality was now 
shown to be a hindrance to it (cf. Ephesians 2:20). 
 
If the first participle, ‘going’ emphasized the need for an invitation to discipleship, the 
second participle, ‘baptizing,’ draws our attention to the initiation of men into the life of 
discipleship. “… baptizing them in the name of the Father and the Son and the Holy Spirit’ 
(Matthew 28:19b). 
 
Those who believe in ‘baptismal regeneration’ (the doctrine which says that we must be 
baptized in order to be saved) would be quick to leap on this verse to prove their point. 
Unfortunately, those of us who reject this erroneous doctrine neglect this verse in order to 
avoid any semblance of their error. 
 

                                                
5 Bob Deffinbaugh, What Happened to Discipleship in the Epistles at www.bible.org. 
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Baptism in the New Testament is a rite of initiation. It does not save anyone, for it is a work 
of man.  It is not the cause, but the result of salvation. It does not contribute in any way to 
one’s salvation; it is a public confession of it.  Furthermore, this command is not addressed 
to the would-be convert; it is given to those who already are disciples, and indeed, men who 
are apostles.  It speaks of the responsibility of the church toward new converts.  It implies 
the proclamation of the gospel of salvation through faith in the shed blood of Jesus Christ 
for sinners.  It implies a genuine faith and conversion to Christ.  But it also includes a public 
profession of faith and a public renouncement of the old way of life and an entrance into a 
new lifestyle.  Baptism summarizes all that is involved in the initiation of a person into the 
Christian faith. 
 
The third participle, ‘teaching,’ capsulizes the continual obligation of the church to instruct 
the new convert in the way of the Lord.  Conversion is the introduction of a person to a 
personal relationship with Jesus Christ as Savior and Lord.  Teaching cultivates this 
relationship by assisting and encouraging the convert to know Him in a deeper and more 
intimate way.  This process of getting to know Him is life-long (cf. Philippians 3:10), and 
instruction in the Scriptures is an essential element in this process. 
 
‘Making disciples,’ then, …is God’s imperative for every Christian.  It involves the initiation 
and the instruction of every believer into an ever-deepening relationship with Jesus Christ.  
It seeks to make every person a follower of Christ. 

 
Our church’s theme verse is Colossians 1:28: We proclaim him, admonishing and teaching 
everyone with all wisdom, so that we may present everyone [mature] in Christ.  The ‘mature’ 
Christian engages in the three objectives contained on our church’s mission statement: “CBC 
exists to help people learn about God, love Him and others, and live for His purpose.”  Learning 
is not an end in itself; rather, it is to result in loving and living.  We have not matured until we are 
‘living for His purpose’.  Now that we know the purpose, how can we intentionally order our 
lives around it?  In addition to the Personal Mission Statement presented earlier, the following 
material provides help in disciplining our thinking and behavior so that we can prioritize the 
mission.  
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The Seven Habits of Highly Effective Servants:  

Personal Management for Personal Ministry 
 
Genuine believers desire to please God with their lives.  Most have heard many sermons and 
admonitions to order their lives for maximum effect in the Lord’s work, and they desire to 
respond with positive change.  However, these commitments often remain as mere good 
intentions for lack of a plan for implementation.  Many Christians’ lives are so crowded with the 
good, that there is little left for the best.  This material is designed to assist believers in 
reordering their thinking and, in turn, their behavior, so as to allow prioritization of God’s 
purposes. 
 
This material is a variation of Steven Covey’s best-selling book, The 7 Habits of Highly Effective 
People.6  The concepts in Covey’s book are an example of God’s common grace in that they 
convey general truths that can be profitably applied by anyone.  However, like all non-Christian 
books, the best Covey can do is to make suggestions.  The insights in Covey’s book will be 
filtered through biblical revelation as we survey the following habits: 
 
Habit #1: Be Purpose-Driven 
Habit #2: Keep Your Eye on the Prize 
Habit #3: Prioritize the Important 
Habit #4: Look Out for Number One 
Habit #5: Be Quick to Listen 
Habit #6: Play Your Role 
Habit #7: Improve Your Serve 
 
Recommended resources: 
 
Steve and Mary Farrar, Overcoming Overload (Multnomah, 2003)  
 
Os Guinness, The Call: Finding and Fulfilling the Central Purpose of Your Life (Word, 1998) 
 
Dave Harvey, Rescuing Ambition (Crossway Books, 2010) 
 
J. Grant Howard, Balancing Life’s Demands (Multnomah, 1994) 
 
Charles Hummel, The Tyranny of the Urgent (InterVarsity Press, 1994) 
    Freedom From the Tyranny of the Urgent (InterVarsity Press, 1997) 
 
James Petty, Priorities: Mastering Time Management (Christian Counseling and Educational 
Foundation, 2000) 
 
John Piper, Don’t Waste Your Life (www.desiringgod.org) 
 
Leland Ryken, Redeeming the Time: A Christian Approach to Work and Leisure (Baker, 1995) 
 
Richard Swenson, Margin: Restoring Emotional, Physical, Financial, and Time Reserves to  
    Overloaded Lives (NavPress, 1995) 
    The Overload Syndrome (NavPress, 1999) 
    Restoring Margin to Overloaded Lives: A Workbook Based on Margin and The 
    Overload Syndrome (NavPress, 1999) 
                                                
6 Steven Covey, The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change (Simon and 
Schuster, 1989). 
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Who Am I? 

 
I am your constant companion. I am your greatest helper or heaviest burden. I will push you 
onward or drag you down to failure. I am completely at your command. Half the things you do 
you might just as well turn over to me and I will be able to do them quickly and correctly.  Who 
Am I? 
 
I am easily managed––you must merely be firm with me. Show me exactly how you want 
something done and after a few lessons I will do it automatically. I am the servant of all great 
individuals and, alas, of all failures as well. Those who are great, I have made great. Those who 
are failures, I have made failures.  Who Am I? 
  
I am not a machine, though I work with all the precision of a machine plus the intelligence of a 
human. You may run me for a profit or run me for ruin––it makes no difference to me. 
Who Am I? 
 
Take me, train me, be firm with me, and I will place the world at your feet. Be easy with me and I 
will destroy you.  Who Am I? 
 
  
I am ____________. 
 

Habit #1 - Be Purpose-Driven 
 
I. Purpose-Driven Thinking. 
 

I know this now. Every man gives his life for what he believes. Every woman gives her life 
for what she believes. Sometimes people believe in little or nothing, and so they give their 
lives to the little or nothing.  One life is all we have, and we live it as we believe in living it 
and then it’s gone. But to surrender who you are and to live without belief is more terrible 
than dying—even more terrible than dying young. – from Joan of Lorraine, a play by 
Maxwell Anderson 

 
 “People are just about as happy as they make up their mind to be.” - Abraham Lincoln 
 

The longer I live, the more I realize the impact of attitude on life. Attitude, to me, is more 
important than facts. It is more important than the past, than education, than money, than 
circumstances, than failures, than successes, than what other people think or say or do. It is 
more important than appearance, giftedness or skill. It will make or break a company ... a 
church ... a home. The remarkable thing is we have a choice every day regarding the 
attitude we embrace for that day. We cannot change our past ... we cannot change the fact 
that people will act in a certain way. We cannot change the inevitable. The only thing we 
can do is play on the one string we have, and that is our attitude. I am convinced that life is 
10% what happens to me and 90% how I react to it. And so it is with you. We are in charge 
of our Attitudes. – Charles Swindoll 

 
 There is a profound difference in outlook between those who are driven by their God-given 
 purpose and those who are simply driven (by circumstances, by others, etc.).  The chart 
 below contrasts the two approaches between people who are simply driven, and those who 
 are driven by purpose: 
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    Driven People      Purpose-Driven People 
 
    Easily offended      Not easily offended 
    Blame others       Take responsibility for choices 
    Get angry       Thank God in trials 
    Wallow in self-pity     Focus on what they can change 
      
II. Purpose-Driven Speaking. 
 
 Our words expose our thoughts.  Jesus said, “…out of the overflow of the heart  the mouth 
 speaks.” (Matthew 12:34)  Note the difference purpose makes in speaking: 
 
    Driven People      Purpose-Driven People 
 
    “I’ll try.”       “I’ll do it.” 
    “That’s just the way I am.”   “I can do better than that.” 
    “There’s nothing I can do.”   “Let’s look at all our options.” 
    “I have to . . .”      “I choose to…” 
    “I can’t . . .”       “There’s got to be a way.” 
    “You ruined my day.”     “I’m not going to let your attitude rub 
             off on me.” 
 
III. Purpose-Driven Doing. 
 
 Responsibility can be thought of as a compound of two words, response and ability.  That is, 
 I take responsibility because I recognize I have the ability to respond.   We each have the 
 ability to choose what we will do and how we will do it, and therefore we are responsible for 
 our choices. 
 
 Unfortunately, the choices we make are often not the best.  Instead of being consciously 
 based on pursuit of our purpose, they’re based on something else which is, by definition, 
 less important.  The extremes that result are ‘runaround’ or ‘layaround’: 
 

The Runaround Dilemma 
 

  Because we don’t know what is really important, everything seems important. 
  Because everything seems important, we have to do everything. 
  Other people, unfortunately, see us as doing everything, so they expect us to do   
  everything. 
  Doing everything keeps us so busy, we don’t have time to think about what is really  
  important. 
 

The Layaround Dilemma 
 
  Because we don’t know what is really important, nothing seems important. 
  Because nothing seems important, we do nothing. 
  Other people, unfortunately, see us as doing nothing, so they expect us to do nothing. 
  Doing nothing keeps us so busy, we don’t take time to think about what is really  
  important. 
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 “It has long since come to my attention that people of accomplishment rarely sat back and 
 let things happen to them. They went out and happened to things.” - Elinor Smith, American 
 Aviator 
 

A successful life does not result from chance; nor is it determined by fate or good fortune, 
but rather through a succession of successful days. - Ari Kiev, A Strategy for Daily Living 
 
Only one thing has to change for us to know happiness in our lives: where we focus our 
attention. - Greg Anderson, The 22 Nonnegotiable Laws of Wellness 

 
…One thing I do: Forgetting what is behind and straining toward what is ahead, I press on 
toward the goal to win the prize… (Philippians 3:13-14) 

 
Habit #2 – Keep Your Eye on the Prize 

 
We have looked at the effects, both positive and negative, of having a purpose-driven 
perspective.  An outlook that sees all our relationships and circumstances as means to achieving 
our God-given purpose of “glorifying God in the biblical mission through maturing obedience to 
His Word in every role of life” will result in radically different thoughts, words, and actions.  In 
addition, our understanding of our purpose will effect how we order our days, because it will 
determine what is important and what is not.   
 
Driven to Distraction  
 

As Jesus and his disciples were on their way, he came to a village where a woman named 
Martha opened her home to him.  She had a sister called Mary, who sat at the Lord’s feet 
listening to what he said.  But Martha was distracted by all the preparations that had to be 
made. She came to him and asked,  “Lord, don’t you care that my sister has left me to do the 
work by myself? Tell her to help me!”   “Martha, Martha,” the Lord answered,  “you are 
worried and upset about many things, but only one thing is needed. Mary has chosen what is 
better, and it will not be taken away from her.” (Luke 10:38-42) 
 
The American Heritage Dictionary defines “distracted” as “suffering conflicted emotions; 
distraught.”  When we fail to focus on our purpose, we are easily distracted.  Our 
perspective becomes distorted, our emotions churn, and anxiety begins to build.  And 
Martha is not alone in this – everyone is well acquainted with distraction and worry.  When 
we fail to focus on God’s purpose for us and our circumstances as merely means to that end, 
we start worrying, and worry is a serious affront to God.  In effect, it says, “I don’t trust you 
Lord.”  But when we keep our eye on the ball, the purpose of glorifying God in all our 
circumstances, worry and distraction are rarely issues.  Though circumstances may remain 
unchanged, we now have an eternal perspective which removes the worry from the heart and 
replaces it with peace.   
 
An illustration of the need to “keep your eye on the prize” is found in the following story: 
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In 1952, a young woman by the name of Florence Chadwick stepped off the beach at 
Catalina Island and into the water, determined to swim to the shore of mainland California.  
She was already an experienced long-distance swimmer; she was the first woman to swim 
the English Channel both ways.  The weather was foggy and chilly on the day she set out; 
she could scarcely see the boats that would accompany her.  For fifteen hours she swam.  
She begged to be taken out, but her trainer urged persistence, telling her again and again 
that she could make it, that the shore was not far away.  Physically and emotionally 
exhausted, she finally just stopped swimming, and she was pulled out.  The boats made for 
the shore, and she discovered it was a mere half-mile away. 
 
The next day she gave a news conference.  What she said, in effect, was this: “I do not want 
to make excuses for myself.  I am the one who asked to be pulled out.  But I think if I could 
have seen the shore I would have made it.” 
 
Two months later she proved her point.  On a bright and clear day, she plunged back into 
the sea, and swam the distance. (From D.A. Carson, A Call to Spiritual Reformation, pp.  
61-62) 

 
Habit #3 – Prioritizing the Important 

 
The struggle between urgent and important 
 
Most of us live in constant tension between the urgent and important.  The problem is that many 
important tasks don’t have to be done today or even next week.  Time in prayer, Bible study, a 
visit to an elderly friend, reading an important book:  these can usually wait awhile.  But often 
urgent, though less important, tasks call for immediate response – endless demands pressure 
every waking hour. 

Your home is bombarded with urgent tasks:  answer the phone, pick up the toys off the floor, the 
doorbell, buy the widget from the guy on the TV screaming at you that this is a limited time offer 
available only while supplies last!   

Have you ever started to do one thing and then got up to go to another part of the house, saw 
something some stuff that needed to be picked up, when you took it to its rightful place you saw 
something else, then the phone rang and, about 45 minutes later, you can’t remember what it was 
you originally set out to do?!! 

The following paragraph shows the contrast between this harried pace and the life of the Lord 
Himself during His earthly ministry: 

If there is one thing which should be quite plain to those who accept the revelation of God in 
nature and the Bible it is that He is never in a hurry.  Long preparation, careful planning, 
and slow growth would seem to be leading characteristics of spiritual life.  Yet there are 
many people whose religious tempo is feverish…It is refreshing and salutary to study the 
poise and quietness of Christ.  His task and responsibility might well have driven a man out 
of his mind.  But he was never in a hurry, never impressed by numbers, never a slave of the 
clock.  He was acting, he said, as he observed His Father to act – never in a hurry. (J.B. 
Phillips, Your God Is Too Small) 
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Defeating the ‘tyranny of the urgent’ 

 
Important adj 1: of much import, carrying with it serious consequences; weighty, 
momentous, grave, and significant.  

 
Urgent adj 1: pressing, compelling; calling for or demanding immediate action; 
anything characterized by urgency. 
 
The following matrix will help us to identify the various types of tasks that call for our 
attention, and provide a means by which we can ‘prioritize the important’: 
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Habit #4 – Look Out for Number One 
 
If we follow the three principles already covered (Be Purpose-Driven, Keep Your Eye on the 
Prize, and Prioritize the Important) then we will have more discretionary time.  We will have 
created margin7 in our lives that can now be used in more productive ways – i.e. in ways that 
help us achieve our purpose of “glorifying God in the biblical mission by maturing obedience to 
His Word in every role of life.”  A close look at the various roles that God has given reveals that 
they all involve us in relationships, both with God and with others.8  This should come as no 
surprise since Jesus said that the greatest commandments are to love God and love others.9  
Therein lies the reason for creating margin – to better love God and others.  
 
The first three habits (Be Purpose-Driven, Keep Your Eye on the Prize, and Prioritizing the 
Important) are foundational for the last four.  The first three habits help us in personal 
management which allow time for the last four involving personal ministry.10  
 
 
 
 
                                                
7 This is the term used by author Richard Swenson.  See the Course Description for a bibliography of Swenson’s 
books. 
8 See the Personal Mission Statement worksheet for a list of our God-given roles. 
9 Matthew 22:34-40 
10 The subtitle of this material is Personal Management for Personal Ministry. 
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It’s Not About You 
 
While it is common, due to our sin nature, for each of us to be self-centered, we live in an 
especially narcissistic culture.  The Bible teaches two important truths that are the antidote to our 
selfishness:  
 
I. Life is intended to be God-centered. 
 
 The Westminster Catechism’s first question and answer are quite well known: 
 
  Q: What is the chief purpose of man? 
  A: The chief purpose of man is to glorify God and enjoy Him forever. 
 

While this is certainly God-centered, author John Piper has made a small but significant 
change to the answer.  Piper says it would be better to answer that the chief purpose of man 
is to “glorify God by enjoying Him forever.”  That is, enjoying God is not something we do 
in addition to glorifying Him; rather, enjoying God is the means by which we glorify Him! 

 
Those who delight in God do so in all circumstances!  If our joy is tied to circumstances 
then it will be quite uneven; if it is tied to our relationship with God, it will be constant, no 
matter the circumstances: 

 
Rejoice in the Lord always. I will say it again: Rejoice! Let your gentleness be evident to all. 
The Lord is near.  Do not be anxious about anything, but in everything, by prayer and 
petition, with thanksgiving, present your requests to God.  And the peace of God, which 
transcends all understanding, will guard your hearts and your minds in Christ Jesus.  
 
Finally, brothers, whatever is true, whatever is noble, whatever is right, whatever is pure, 
whatever is lovely, whatever is admirable — if anything is excellent or praiseworthy — think 
about such things. Whatever you have learned or received or heard from me, or seen in me 
— put it into practice. And the God of peace will be with you.  

 
I rejoice greatly in the Lord that at last you have renewed your concern for me. Indeed, you 
have been concerned, but you had no opportunity to show it.  I am not saying this because I 
am in need, for I have learned to be content whatever the circumstances.   I know what it is 
to be in need, and I know what it is to have plenty. I have learned the secret of being content 
in any and every situation, whether well fed or hungry, whether living in plenty or in want.  I 
can do everything through him who gives me strength. (Philippians 4:4-13) 

 
II. Life is to be Lived for the Benefit of Others. 
   

If we see ourselves as the undeserving recipients of God’s grace then we will not be 
preoccupied with perceived violations of our “rights” and will therefore be free and willing 
to invest ourselves in others. 

 
I am the least of the apostles. (1 Corinthians 15:9) 

 
I am less than the least of all God’s people. (Ephesians 3:8) 

 
I am the worst of sinners. (1 Timothy 1:15-16) 

 
But we did not use this right [to material support in the ministry]…But I have not used any of these rights 
[support, marriage]. (1 Corinthians 9:12, 15) 
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Why did Paul forego these rights?  He tells us that: 

 
Though I am free and belong to no man, I make myself a slave to everyone, to win as many as possible.  
To the Jews I became like a Jew, to win the Jews. To those under the law I became like one under the law 
(though I myself am not under the law), so as to win those under the law.  To those not having the law I 
became like one not having the law (though I am not free from God’s law but am under Christ’s law), so 
as to win those not having the law.  To the weak I became weak, to win the weak. I have become all things 
to all men so that by all possible means I might save some.  (1 Corinthians 9:19-23) 

 
 We must live our lives for the good of others: 
 

“Everything is permissible”—but not everything is beneficial.  “Everything is permissible”—but not 
everything is constructive.  Nobody should seek his own good, but the good of others.  
(1 Corinthians 10:23-24) 

 
 

Habit #5 – Be Quick to Listen 
 
“Tell Me About Yourself” 
 
We all like to talk about ourselves more than others, again owing to our self-centeredness.  
However, we have a calling to speak to one another for each other.  The means we must practice 
“speaking the truth in love” (Ephesians 4:15), using our speech to build up one another 
(Ephesians 4:29).  In order to know how to engage in personal ministry with one another we 
must each be “quick to listen”.  Further, we must see it as our role to actively engage in such 
personal ministry.  For many of us, this requires a paradigm shift in a number of crucial areas 
including: 

 
! Our view of the church.  It is not primarily a place of ministry but a vibrant 

ministering community. 
 

! Our understanding of the Gospel. The Gospel’s work does not end after we are 
saved.  Since we continue to struggle with ongoing sin, we will always be in need of 
the work of the Redeemer revealed in the Gospel. 

 
! Our understanding of Scripture.  The Bible is not merely a book of religious stories.  

It is relevant to the issues people face day in and day out.  And, the Redeemer is 
pleased to use it (in the hands of ambassadors and illumined by the Holy  Spirit) to 
effect change in people. 

 
! Finally, we need a right goal for daily living.  The goal of all of life and all things is 

the glory of God, not our happiness.  Life is about God; it is not about us. 
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Habit #6 – Play Your Role 

 
The Main Act 
 
The modern day evangelical church is all too often characterized by professionalism and 
passivity – professionalism on the part of those in “full-time” ministry and passivity on  the 
part of the “laity”.  Yet the Bible is clear that ministry is the responsibility of every  believer, 
with each playing his part.  The Scriptures teach the following principles that are foundational to 
“every person, all the time” ministry: 
 
I. All Members are Ministers. 
 

From him the whole body, joined and held together by every supporting ligament, grows 
and builds itself up in love, as each part does its work. (Ephesians 4:16) 

 
Each one should use whatever gift he has received to serve others, faithfully administering 
God’s grace in its various forms.  If anyone speaks, he should do it as one speaking the very 
words of God. If anyone serves, he should do it with the strength God provides, so that in all 
things God may be praised through Jesus Christ. To him be the glory and the power for ever 
and ever. Amen. (1 Peter 4:10-11) 

 
We have different gifts, according to the grace given us. If a man’s gift is prophesying, let 
him use it in proportion to his faith.  If it is serving, let him serve; if it is teaching, let him 
teach; if it is encouraging, let him encourage; if it is contributing to the needs of others, let 
him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let 
him do it cheerfully. (Romans 12:6-8) 

 
II. Each Member-Minister is Uniquely Designed by God. 
 

Now the body is not made up of one part but of many…God has arranged the parts in the 
body, every one of them, just as he wanted them to be.  If they were all one part, where 
would the body be?  As it is, there are many parts, but one body.  
(1 Corinthians 14:14, 18-20) 

 
III. The task of Pastoral Ministry is Equipping Ministers to Minister. 
 

It was he who gave some to be apostles, some to be prophets, some to be evangelists, and 
some to be pastors and teachers, to prepare God’s people for works of service…  
(Ephesians 4:11-12a) 
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Habit #7 – Improve Your Serve 

 
A Marathon, not a Sprint 
 
We are called to a lifetime of service.  In order to maintain our ability to serve God and others in 
a vibrant way over the long haul, we must pace ourselves for the race.  After all, we can only 
give what we have and therefore it’s necessary to refill the tank, charge the batteries, sharpen the 
saw.  If we do so, it will allow us to help others from the overflow of a full life. 
 
Following are some suggestions for constantly “improving your serve”: 
 

! Identify and learn from godly mentors 
 

! Read good books on a regular basis 
 

! Take time to rest with the goal of “playing to live” rather than “living to play”. 
 
 


